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1. Introduction - The EnVision project
The aim of the EnVision project is to introduce mobile EU citizens to the Public Consultation
Process, during the formulation of local interventions, emphasizing on educational and
social activities, including unrepresented persons such as women and young people. This is
going to be achieved through the development of a reasonable, adaptable methodology
for the sustainable promotion of active participation of mobile EU citizens in local societies.
The objectives of the EnVision project are established in a wo-way process, aiming to:
•

Foster the successful inclusion and participation of mobile EU citizens and their

family members in the host EU country’s civic and political life, as well as their
participation in the democratic life of the EU
•

Increase the capacity of the Public Administration Authorities & Experts in local

level, in the participating countries to enable and facilitate the participation of mobile
EU citizens in their host Member-State
•

Improve the availability, awareness and participation of mobile EU citizens in civic

activities in their host communities
Expected results of the Envision project:
- Direct involvement of EU mobile citizens to the Public Consultation Process.
- Increased participation of EU mobile citizens in the political and social life of their host
communities.
- Increased capacity of experts in local level in the participating countries to enable and
facilitate the participation of mobile EU citizens in their host Member State.
- Improved acceptance of mobile EU citizens o activities organized and implemented at a
local level.

The project is funded by Rights, Equality and Citizenship Programme of the European
Commission and is implemented by:
•

AKMI S.A (AKMI) – Greece

•

Central Union of Greek Municipalities (KEDE) – Greece

•

Astiki Mh Kersoskopiki Etareia Helping Hand (HELPING HAND) – Greece

•

Union of Cyprus Municipalities (UCM) - Cyprus

•

ZEWELEPE Consultants Limited (ZEWELEPE) - Cyprus

2. Structure of the deliverable
The purpose of this report is to provide evidence on the benefits of our three-dimensional
methodology to the main target group. Success or failure has to be based on evidence.
Therefore, the Envision Consortium measured if higher active participation of mobile EU
citizens in local societies has been achieved.
Chapter 2 offers an overview of the coherent research protocol, which has been developed
and helped the Partnership to conclude, via evidence that the approach followed has
managed to achieve the desired outcomes
Chapter 2.1 focuses on the explanation of the research protocol, which included field
research, focusing on mobile EU citizens and was triangulated by including administrative
staff and members of local societies, using focus groups and in-depth interviews. Following
the approach introduced during WP2 the Envision Consortium organized 3 focus groups –
one for each stakeholder group (6-8 participants per focus groups) and one mixed group with
representatives from the three different groups.
All the participants in the focus groups were individuals that have participated in one of the
three areas of intervention. Furthermore, individual interviews with the most promising of
them were conducted. In total, 7 in depth interviews were conducted with selected staff and
executives, adding another 8 with representatives from mobile EU citizens and 7 with
members from hosting societies, EU mobile citizens.
Finally, a questionnaire was developed with the aim to feed the quantitative analysis. To this
end a questionnaire was developed and delivered to representatives of the three stakeholder
groups, in order to collect the needed information.

3. Description of the Envision Research protocol
The EnVISION project has given attention to achieving EU mobile citizens’ integration within
the host societies, through various activities, either in face-to-face meetings, mostly during
the first year of its implementation, or through online activities and events. Τhe involvement
and participation of all project target groups, facilitated in an efficient way most facile way to
integrate this significant group of people.
Taking into consideration that the EU Citizenship Report 2020 has among its top priorities the
effort to boost democracy and bring EU citizens closer to the EU (Citizenship Report, 2020;
page 2), our approach was to enhance the relationship of the EU mobile citizens with the host
societies at first place and then assist the link at the EU level, as well.
Τhe three-dimensional methodology was elaborated by the Envision partnership, with the
aim to foster the active Participation. The main goal of the three-dimensional approach was
to involve the three stakeholder groups at the local level: the mobile EU Citizens, the local
authority public workers as well as the local community in general and measure their
involvement. Through our methodology, we managed to test the effect on active
participation and integration of this multidimensional approach.
The first step toward measuring the results was to put the expected results and the policy
followed to achieve them in the centre of the approach, while the indicators to measure the
progress have been achieved.

3.1 Analysis of the Envision Research protocol
The Envision Research protocol, which was developed under this Activity was based on a
guide, with some main questions, based on:
•

The type of the stakeholder to be reached.

•

The type of the activity to be involved: focus groups and in-depth interviews.

Some specific questions were set as a guide to be followed during the implementation of the
above-mentioned interventions. The template is presented hereto.
i.

Focus group – Target: EU mobile citizens

The Envision Consortium should work and put emphasis in receiving replies in the following
questions from the participants:
•

Where do you come from?

•

How long do you live in Cyprus/Greece?

•

Do you feel more integrated in Cypriot/Greek society now? (especially, thanks to the

Envision Project’s activities)
•

Will you vote in the next elections?

•

Did you participate more actively in social events that organized at the local level?

•

Due to the pandemic, such events (at local level) may not have been organized face to

face, but online. Were you more interested in taking part?
•

Could you describe such an event?

•

Did you become member in any organization consisting of mobile EU citizens?

•

Did you pursue any further interaction and contact with your Municipality?

•

Has the participation in the project activities enhanced your interest for a more active

engagement in the social and political life in your host country increased?
•

Did you seek for more information about your political and social rights in the host

country?
•

Did you find out more about your rights as a European citizen? What means did you

use? Was the information in your mother tongue?

•

Has your Municipality undertaken actions to further encourage your social/political

participation? Ιf so, give specific examples.
ii.

Focus group – Target: Public Administrative Staff (civil servants in Municipalities,
Ministries, etc)

•

In which Municipality/Ministry do you work?

•

How many years have you been working as government’s administrative staff?

•

Which department/division within the Municipality do you belong to? What is your

role?
•

Did you organize more events about mobile EU citizens? Have they been online? What

was the context?
•

Based on previous question, was the participation and response from mobile EU

citizens higher than before? Did locals also participate in these events?
•

Has your attitude and knowledge changed based on the training that the Envision

Project offered?
•

After of your training from Envision Project, did you become more aware of their

(mobile citizens) active participation and social integration?
•

Ηas your knowledge on the mobile EU citizens’ rights increased?

•

Are you more interested to search and learn more about their rights (mobile citizens)

now?
•

Are you more aware of the number of mobile EU citizens in your Municipalities now?

•

Are you more interested in these issues (political and social involvement of mobile EU

citizens) now?
•

Did you approach them and encourage them to participate in the next elections or any

other political or social event?

•

Did you even try to further inform them about their rights in host country. If yes, please

describe how you managed it?

iii.

Focus group & In- depth-Interviews – Target: Representatives of mobile EU citizens/
Leaders-members of Organizations consisting of mobile citizens from same or
different country/ Local societies

•

How long do you live in Cyprus/Greece?

•

Have more mobile citizens approached you and shown interest lately?

•

Have your activities and goals changed, after your participation in the Envision Project?

•

Have you implemented new informative or/and action programs for the EU mobile

citizens?
•

Did you change anything in your mode of operation?

•

What do you believe is needed, in order to achieve more active participation in local

social and political life from the EU mobile citizens?

iv.

In-depth Interviews– Target: EU mobile citizens

•

Do you regret being less active (in social and political life)?

•

Have you noticed any changes in the services offered by public authorities?

•

Do they offer extra services online? If yes, how would you describe them? Are they

sufficient??
•

Which are the skills and knowledge that you have gained through your participation in

the Envision training program?

•

Has your participation in the Envision webinars helped you? Do you feel more

integrated in the host society?
•

How would you define now the term 'Public Consultation' after your participation in

the Envision activities?
•

Was there any public consultation action organised by the Municipality of your area to

motivate/encourage you?

v.

In-depth Interviews – Target: Public Administrative Staff (civil servants in
Municipalities, Ministries, etc)

•

Do you take more initiatives (activities/actions to attract more mobile EU citizens in

local social and political life) in your workplace?
•

Have you tried to positively influence your colleagues in this regard?

•

Ηave you or your superiors taken steps for better educating/ training the civil servants

on mobile EU citizens’ rights?
•

Do you think that you can better serve the EU mobile citizens and answer their

questions (for example, questions related to their rights) better, now?
•

Do you have a different attitude towards them and towards work that you perform

regarding their own issues about their rights?
•

Did you pursue any further interaction and contact with mobile EU citizens of your area

or representatives of their organizations?
•

Was there any public consultation action by your side to motivate/encourage them for

more active participation in local social and political events/activities?
•

What else would you change and what would you suggest to the higher authorities to

change, so that you will be more efficient in your field?

The above-mentioned questions should be seen as a guide by the Envision Project partners,
who were allowed to change or replace some of them as they wished, based on the
discussions with the target groups.

3.2 Results from the implementation of Focus Group and In-depth
Interviews: EU Mobile Citizens
In the first part of this section, using the common template, provided by Zewelepe, the
analytical information and conclusions that derived from the first focus group are presented.
The first focus group targeted the EU mobile citizens and it was co- organized by all Project
partners and it has been facilitated by the two employees of Zewelepe and Helping Hand.

Name of focus group

Focus group of EU mobile citizens in Cyprus and
Greece

Purpose of the focus group

Explore the level of political involvement and societal
integration of EU citizens within their Municipality and
measure if higher active participation of mobile EU
citizens in local societies has been achieved

Date and time

25.01.2021, 13.00- 13.30pm

Place

Online, via the Big Blue Button Platform

Target group

EU mobile citizens

Number of participants

7
Name: Sotia Pitsillidou, Zewelepe

Facilitator/s

&
Psyllaki Chrysoula, Helping Hand

Duration

30minutes

The focus group was organized online via the Big Blue Button platform. Due to commitments
of the participants, many telephone communications have taken place prior its

implementation, with the aim to finding a common date, in which all participants could join.
Therefore, the conduction of the focus group took place on 25th of January 2021 from 13.0013.30pm and then the participants dedicated some time to participate in the individual
interviews from 13.30 until 14.30pm.

Name of Individual Interviews

Purpose of the focus group

Individual Interviews EU mobile citizens in Cyprus and
Greece
Explore the level of political involvement and societal
integration of EU citizens within their Municipality and
measure if higher active participation of mobile EU
citizens in local societies has been achieved.
Specific questions focused on the results achieved
through the participants; in

Date and time

25.01.2021, 13.30 -14.30pm

Place

Online, via the Big Blue Button Platform

Target group

EU mobile citizens

Number of participants

7
Name: Sotia Pitsillidou, Zewelepe

Facilitator/s

&
Psyllaki Chrysoula, Helping Hand

Duration

30minutes

Figure 1 Focus Group, 25.01.2021, Online

Introductory Information
Description: Introductory paragraph: Ιt states the main aim of this certain focus group
interview and provides a brief on its synthesis and rationale behind selecting the participants.

The focus group and the individual interviews are presented below. Both aimed at
illuminating the level of involvement of the young EU mobile citizens in the political and social
life of the host country. This allowed the EnVision team to understand the degree of their
integration within the host society. Furthermore, the focus group aimed at bringing forth the
results of their integration.

Main points findings
Part 1: Introductory Questions Findings
Key findings

Description:
All the participants in the focus group, who also participated
in the in-depth interviews, were female and they aged from
18 (the youngest participant) up to 29 years-old. The aim of

this focus group was to analyse in detail their feedback, since
in the previous focus groups, the majority of the participants
has been people of older ages.
Two of the participants who reside in Greece are mobile EU
citizens from Poland, however they are of half Greek
ascendance. The other participants who reside in Cyprus,
come from Bulgaria.
The main outcomes of this focus group are the following:
The majority of the participants, who live in Cyprus declared
that they do not show the appropriate interest for their
involvement in social and political activities in Cyprus. Τhey
believe that this is due to their age and the fact that they
have not got involved in such activities sofar.
On the contrary the participants who reside in Greece
mentioned that they are interested and really involved in the
political and social life of the host society. One of them also
mentioned that she got much more enthusiastic and eager
to:
• search for her rights
• discover networks consisting of EU mobile citizens
• join the above-mentioned networks
• participate in voluntary activities
All the above mentioned became much more evident needs,
after her participation in the Envision activities, namely the
Envision webinars which have been organised and the
activities that were designed under the Public Consultation.
Also, most of the citizens who live in Cyprus, have
participated in some activities organised by the Envision
Project and they find them beneficial, too.
In general, there is a feeling of inclusion and integration in
the host society and the participants have never faced any
racist or discriminatory approach from the host society.
Part 2: Exploratory Questions Findings
Key findings

Description:
The important finding is that none of the participants -either
the ones from Cyprus or the two participants from Greecehave ever faced any problems, due to the fact that are
mobile EU citizens.
In general, they feel that they are being treated in the same

way as the local citizens and they believe that they enjoy
exactly the same rights, while they have the same
obligations, as well.
As regards their involvement in the local affairs, the
participants who reside in Cyprus admitted that their
Municipality does not organize many social events,
especially those which concern mobile EU citizens.
Moreover, the participants who reside in Greece mentioned
that their Municipality organises different events, but they
are focused on cultural activities and mostly refer to the
locals.
All participants mentioned that they are not aware of any
association of foreigners being active in the social affairs in
their region.
As the discussion evolved, the participants who reside in
Cyprus repeated that they were not interested to participate
in the local elections, in order to exercise their right to vote.
Τhey shared that the Μunicipality of their area has not
promoted targeted actions to encourage them to vote..On
the contrary, a participant from Greece stated that she
participates in the elections and she remains politically
active, since she believes that it is really important to be able
to shape our future through having a saying in the local
matters, and generally in the democratic life of the society
we live.
When the participants were asked to define how the
involvement in the Envision activities changed their way of
thinking and if they wanted to refer to some specific
activities, almost everyone admitted that they have
benefited from the Envision activities. One of the Greek
participants mentioned that:
a/. The webinars launched from the Envision Partnership
helped her to become aware of the Consultation process
and methods, while she could better realise how the
consultation is achieved in the host societies and how
important it is to be implemented.
b/. During the participation in the designing phase of the
activities, she became extremely happy from the fact that
she could share her experiences and actively participate in

the co-design of activities that have effect at the local level.
The other participants also shared the view that they are
now aware of notions related to the public consultation and
believe that everyone must be able to shape the decisions
that affect the living conditions, either we are nationals or
not.
Part 3: Conclusions/Recommendations
Key findings

Description:
Τhe majority of the participants living in Cyprus stressed
out that apart from the fact that the host country does not
help to strengthen their participation in the public events,
they have not also shown the appropriate interest so far.
However, the participant from Greece shared a different
experience, mentioning that there are many activities and
events, but she has been aware only for activities organised
at the local level by the authorities of the host society, and
not any organisation of EU mobile citizens.
Almost all suggested that the organization of events that
are closer to the interests of young people, should be
organised in order to attract them.
They also stated that if they need to be further informed
about their rights, they will do so through relevant
websites. Some of them declared that after of this
discussion, they will be more active in future social and
political events.
In conclusion, all of them stated that they are happy and
satisfied with their social and political integration in Cyprus
and Greece and stressed that they live and behave exactly
in the same way that they would act in their country of
origin.
All of them declared that the Envision has enlightened their
knowledge and has helped them become part of broad
consultation activities and interaction with other mobile
EU citizens, as well. Their engagement in the Envision
project has clearly played an important role in their future
involvement in the host societies.

3.3 Results from the implementation of Focus Group and In-depth
Interviews: Organizations consisting of Mobile EU Citizens
The details from the organization of events which targeted the representatives of the EU
mobile citizens organisations, took place on 25 of January 2021, from 14.30 until 15.10pm. It
was co- organized by all Project partners and it has been facilitated by the two employees of
Zewelepe and Helping Hand.

Name of focus group

Focus group of Organisations consisting of EU mobile
citizens in Cyprus and Greece

Purpose of the focus group

Explore the level of political involvement and societal
integration of EU citizens within their Municipality and
measure if higher active participation of mobile EU
citizens in local societies has been achieved

Date and time

25.01.2021, 14.30- 14.50pm

Place

Online, via the Big Blue Button Platform

Target group

Organisations consisting of EU mobile citizens

Number of participants

8
Name: Sotia Pitsillidou, Zewelepe

Facilitator/s

&
Psyllaki Chrysoula, Helping Hand

Duration

20 minutes

Name of Individual Interviews

of Individual Interviews - Organisations consisting of
EU mobile citizens in Cyprus and Greece

Purpose of the focus group

Explore the level of political involvement and societal
integration of EU citizens within their Municipality and
measure if higher active participation of mobile EU
citizens in local societies has been achieved

Date and time

25.01.2021, 14.50- 15.10pm

Place

Online, via the Big Blue Button Platform

Target group

Organisations consisting of EU mobile citizens

Number of participants

8
Name: Sotia Pitsillidou, Zewelepe

Facilitator/s

&
Psyllaki Chrysoula, Helping Hand

Duration

20 minutes

Introductory Information
Description: Introductory paragraph: Ιt states the main aim of this certain focus group
interview and provides a brief on its synthesis and rationale behind selecting the participants.

The focus group and the individual interviews are presented below. Both aimed at
illuminating the level of involvement of the EU mobile citizens representative organisations.
The discussion allowed the EnVision team to understand the degree of their integration
within the host society. Furthermore, the focus group aimed at bringing forth the results of
their integration.

Main points findings
Part 1: Introductory Questions Findings
Key findings

Description:
The participants of this focus group were representatives of
organisations, comprising of EU mobile citizens.
In total 8 participants joined this session and contributed to
the discussion. All of them were established in the host
societies for a period ranging of 3 to 10 years.
The participants have moved with their families and they
believe that their personal need of getting involved and
active in the host society was the main motivation, which

made them join the EU mobile citizens’ organisations.
In the beginning they felt somehow detached from the
society and the fact that they were not aware of the
language has been a major obstacle.
However, all of them have eventually become more involved
in the local affairs.
Part 2: Exploratory Questions Findings
Key findings

Description:
The participants have been involved in their local
communities.
They all shared the belief that working together (meaning the
society and all citizens that comprise it) is one major
accomplishment, through which mobile EU citizens can be an
integral part of the community. The sense of belonging is
primary to them.
As regards their involvement in the societies, after their
involvement in the Envision Project, they all mentioned to be
glad and grateful for the new knowledge they have acquired.
More specifically, they stressed the importance of the raising
awareness activities, which have been implemented during
the Project. They have taken part in them and their remarks
were the following:
-The Envision has created a common sphere for realizing
notions like the public consultation, effective integration and
co-existense in a society that hosts people from more than
one ethnicity.
-The philosophy of promoting the knowledge through
dedicated online courses (tailor made to each member of the
society), tailor made webinars, activities and the discussions
that took place were an excellent idea.
-They also believe that community groups are important for
sharing thoughts.
Most of the participants told that their organisations have
reflected more innovative ways to involve the public
consultation in their functioning.
As regards the organisations’ goals they have not changed,
since the overall aim has always been their inclusion.
Due to the pandemic, they did not have a significant rise in
their members, however they believe that when the situation

will be normalized, they will do much more in their
communities. They mentioned that they are now much more
aware of the tools they can use, with the aim to reach the
stakeholders and establish a regular dialogue.
Part 3: Conclusions/Recommendations
Key findings

Description:
The participants proposed the creation of consultative
bodies within the Municipalities. They believe that such a
‘’foundation’’ could help address many issues that concern
the citizens of a local society.
The participants stressed the importance of the Envision
Project. They all mentioned that the Envision Course, the
webinars and their participation in the formulation of the
activities launched under the Project, have been really
helpful and interesting.
It was evident that all participants have adopted a new
approach towards their inclusion and they will remain
focused in promoting activities that will further enhance
the EU mobile citizens’ inclusion and active participation in
their communities.
They were also committed to create later activities and use
the public consultation. They are also committed to shape
the decisions in their Municipality. As one mentioned: in
some cases, the citizens can have a significant impact on
the influence.

3.4 Results from the implementation of Focus Group and In-depth
Interviews: Administrative staff
The details from the organization of the focus group and interviews, which included
administrative staff took place on 25 of January 2021, from. 15.10- 16.10pm are presented
below.

Name of focus group

Focus group of Organisations consisting of EU mobile
citizens in Cyprus and Greece

Purpose of the focus group

Explore the level of political involvement and societal
integration of EU citizens within their Municipality and
measure if higher active participation of mobile EU
citizens in local societies has been achieved

Date and time

25.01.2021, 15.10- 15.40pm

Place

Online, via the Big Blue Button Platform

Target group

Administrative staff

Number of participants

7
Name: Sotia Pitsillidou, Zewelepe

Facilitator/s

&
Psyllaki Chrysoula, Helping Hand

Duration

30 minutes

Name of Individual Interview

Individual Interview - Organisations consisting of EU
mobile citizens in Cyprus and Greece

Purpose of the focus group

Explore the level of political involvement and societal
integration of EU citizens within their Municipality and
measure if higher active participation of mobile EU
citizens in local societies has been achieved

Date and time

25.01.2021, 15.40pm – 16.10

Place

Online, via the Big Blue Button Platform

Target group

Administrative staff

Number of participants

7
Name: Sotia Pitsillidou, Zewelepe

Facilitator/s

&
Psyllaki Chrysoula, Helping Hand

Duration

30 minutes

Introductory Information
Description: Introductory paragraph: Ιt states the main aim of this certain focus group
interview and provides a brief on its synthesis and rationale behind selecting the participants.

The focus group and the results from the individual interviews are presented below. Both
aimed at illuminating the perception and knowledge of the administrative staff about the EU
mobile citizens. The discussion allowed the EnVision team to understand the degree of their
integration within the host society. Furthermore, the focus group aimed at bringing forth the
results of their integration.

Main points findings
Part 1: Introductory Questions Findings
Key findings

Description:
The participants of this focus group were7 representatives
from Municipalities in Greece. Most of the participants has
been working for more than 5 years in the Municipality and
all have been encountered by EU mobile citizens.
Moreover, almost everyone has been aware of several EU
mobile citizens organisations and initiative groups from the
EU population aimed at increasing integration

Part 2: Exploratory Questions Findings
Key findings

Description:
The participants shared that they have a vast experience and
have served EU mobile citizens a lot of times.
They stressed that their awareness on specific topics about
the EU mobile citizens and their rights has increased after the
Envision.
They mentioned that the Envision training program has helped
them a lot acquire new knowledge on many topics, such as:
-EU mobile citizens rights
-public consultation

-public consultation methods & processes.
Furthermore, they admitted that they have never participated
in any training on EU citizenship and public consultation.
Therefore, they found beneficial the Envision Project, since
through all the activities, they could discover new methods for
better serving an EU mobile citizen. It is interesting that the
majority of the respondents used to make research online in
case they were approached by an EU mobile citizen with a
question related to his/her rights, that they did not know.
However, after the Envision training and the attendance of
some of the Envision webinars they were introduced to a new
knowledge, that could be easily applicable in their work.
They said that their interaction with EU mobile citizens has
reduced, due to the pandemic. However, they still have some
communication through phone, or in some cases the EU
mobile citizens might visit the Municipality, upon a date.
Part 3: Conclusions/Recommendations
Key findings

Description:
The civil servants believe that the low percentages of EU
mobile citizens’ participation existed, due to the
bureaucracy and to the fact that people do not have
adequate information on the procedures required.
So, the participants stated that they are committed to
change that more. They feel ‘’equipped’’ with a knowledge,
that can be used in their working environment for the best
of everyone.
They plan to launch campaigns and organise several
events, with the aim to improve the social and political
participation of mobile EU citizens in the host societies.

3.5 Mixed Focus Group
On 25 of January 2021, from. 16.10pm until 17.00pm, a fruitful conversation took place
among some of the participants of the three stakeholder groups. In total 6 people
participated, two EU mobile citizens, two representatives of EU mobile citizen organisations
and two civil servants.

Name of focus group

Mixed Focus group with all Representatives

Purpose of the focus group

Explore the level of political involvement and societal
integration of EU citizens within their Municipality and
measure if higher active participation of mobile EU
citizens in local societies has been achieved

Date and time

25.01.2021, 16.10- 17.00pm

Place

Online, via the Big Blue Button Platform

Target group

Administrative staff

Number of participants

6
Name: Sotia Pitsillidou, Zewelepe

Facilitator/s

&
Psyllaki Chrysoula, Helping Hand

Duration

50 minutes

Main points findings
Part 1: Introductory Questions Findings
Key findings

Description:
The participants of this focus group were 6 people,
representing the key target groups of the EnVision Project,
the EU mobile citizens, their associations and local
authorities staff.
The discussion was held in a friendly environment and a vivid
dialogue and effective focus group has been conducted.
All participants have already taken place in the separate
focus groups of their target group, but they were also given
the chance to express their views and experience in a
differentiated environment, consisting of more individuals
representing the societies.

Part 2: Exploratory Questions Findings
Key findings

Description:

The main findings/points from the discussion, in which all
agreed, are the following:
•
•

•

•

•

•

Involving citizens in public consultation is important,
especially if they will be affected by the policy
change.
All of them have been aware of the public
consultation as a process and want to promote
actions to achieve it at the local level, after the end
of the Project.
The participants were eager to get more involved
in the host country’s political and social life and to
feel more rooted in the culture.
suggested for their local government to take a
more active role in communicating with them,
informing them of their rights as EU citizens, and
also organize interactive social events (which will
be kind to their busy working schedules) as well as
more opportunities for them to understand and get
involved with the political spectrum.
To conduct a meaningful public consultation, the
concerned party needs to seek general help in
specific decision-making processes. The public
needs to assist with the issues where their input
significantly impacts shaping the action.
A growing number of mobile EU citizens expect to
get involved in policy changes that affect their dayto-day activities. These numbers of expectations
keep growing because of several trends. In this age,
citizens enjoy access to more information than
sometimes back, hence the growing number of
expectations..

Part 3: Conclusions/Recommendations
Key findings

Description:
• Citizens are likely to participate when invited to
face-to-face public consultations. Also, they likely
to take this step when speaking directly with
experts in their field. Furthermore, they can do
when communicating with government officials
who're in charge of the pending decision. Citizens

•

•

•

•

prefer public consultations with these government
officials because they see this as the best way to
get their views considered in decision making. In
general, fewer citizens are likely to share their
opinions if the process is carried out via the
internet.
There are various ways on how Mobile EU citizens
can put their views across clearly and have them
heard. On public consultation events, citizens have
less time to ask their questions and put across their
views. An excellent example is that most public
authorities in the EU will always have a timer on
their desks to restrict the time used in sharing their
thoughts. Other public consultation events are
likely to be less formal, but they will limit
participants if they speak for too long.
Therefore, citizens need to plan for the discussions
carefully. They need to know what they will say
before attending the meetings. Highlight your
crucial points and make them explicit.
Similar trainings targeting the civil servants, the Eu
mobile citizens, their organisations and the
members of the local society at the same time are
very useful and should be replicated
The conduction of joint focus groups and
participation in events that promote the effective
dialogue must be established at all levels.

The interaction among EU mobile citizens and the host
societies can help their integration.
All the Envision activities promoted an understanding
and a knowledge on new concepts to most of the
participants.
The public consultation methods will be further utilized
by the participants.
Finally, the sharing of their opinions, experiences and
the exchange of views, during the Envision activities
will be a good practice to all, which they will try to
cultivate in the society.

4. Analysis of the questionnaires developed
Apart from the conduction of the focus groups and the in-depth interviews, the Envision
Consortium has prepared three questionnaires, one per target group, so as to receive more
quantitative input at this final stage of the Project. The questionnaires have been filled by
people who live in Greece and Cyprus. The results of the questionnaires are presented below:

4.1 Questionnaire- EU mobile citizens
In the first questionnaire, which targeted the EU mobile citizens, the Envision partnership
received 8 replies. The structure and content of the questionnaires aimed to examine the
demographic background of the respondents, while at the same time some explanatory
questions were drawn, with the aim to examine the participant’s involvement in the Envision
project and evaluate the results achieved.
The majority of the respondents (5 people) are female, while 3 are male and they originate
from Greece (5 replies), followed by 3 Bulgarian nationals. The respondents belong to
different age groups, as evident in the below table.
1960
1991
1995
1999
2002
Table 1 Year of Birth

As regards the level of the education, 3 of them have completed the compulsive education,
while 4 have graduated from the University and 1 holds a Master’s degree.

Figure 2 Education

All respondents have moved with their families. However, the reason behind the decision to
relocate in the host country was different for all of them. Two of them made this decision,
reflecting a better future for themselves and their families, while for other two the reason was
related to the labor market and finding a job in the host country. Two endorsed the idea of
better quality of life, while one respondent decided to relocate, in order to enjoy the retirement
and another participant chose the option: Other.

Figure 3 Reasons of relocation

As regards their involvement in the Envision Project and their interest in participating and
getting information about the activities carried out, the Envision Consortium received rather
positive replies.

7 out of the 8 respondents have also attended the Envision webinars, while 3 of them have
also participated in the educational, cultural/sport activities and voluntary actions
promoted by the Envision Project.

Figure 4 Participation in the Envision Webinars

The shift in their interest was mentioned, since the majority replied that they have been more
interested in looking for the rights that derive from their status as EU mobile citizens.

Figure 5 Personal Interest to search for their rights

The vast majority has been actively involved in the activities organized from the Envision
Consortium and found them particularly effective.
•

Yes, very effective and interesting

•

Yes. Interesting activities

•

Very effective

4 of the respondents declared that they have become more aware and have got involved in
other similar actions and event

Furthermore, they explained which activities they have found more attractive and they
were asked to indicate the reason. The following replies were received:
•
•
•
•
•
•

Human and eu citizen rights
language learning activities,. very useful!
sport activities... keep fit!
Volunteering
I wasn’t very interested
Organizing or participating in cultural events

When we asked if they are willing to participate in language learning activities, the majority
was thoughtful and relied maybe, but regarding the educational activities with focus on
fundamental rights, the majority replied positively.

Furthermore, they were asked to describe the last voluntary actions and cultural/sport
activities they had participated and also share their ideas and prospects for the future.
•

‘’collect food and toys for poor people from 3rd countries. more voluntary actions to

help people and more sport activities to bring people with same interests close to each other
•

basketball with other friends from Bulgaria. I desire more sport and cultural activities

in our Municipality
•

I went to the dog shelter and I gave them food and clothes. In the future maybe the

same.
•

I will let you know

•

Haven’t done any

•

I plan to participate in different cultural activities if they are organised in the future, it

would be really interesting
•

Organise cultural events get to know each other prepare lessons to teach Greek

language to foreigners
•

I love cultural events so I'll focus on that I didn't have any voluntary actions till now but

I would be interested in trying’’

The last question aimed to self-evaluate if they have found themselves more interested in
social integration and local social/political events. The following replies were given by the
respondents:
•

No

•

yes, I feel more interested in such activities now. I have more active participation in

social events.
•

A little bit. I don't have specific examples.

•

Organise cultural events get to know each other prepare lessons to teach Greek

language to foreigners
•

I m really interesting in learning new kind of things around different people and

cultures and help foreigners integration abroad in other countries through activities events
etc

•

Like organising activities for foreign kids in order to feel Cyprus like their home country

despite differencies, support foreigners and their families in any way
The overall outcomes have been quite positive, since most of the respondents have been
sensitised enough in participating in the host societies, they have also been involved in the
various activities organised by the Envision Consortium, while they also share the willingness
to participate in more activities that will foster their inclusion in the host societies.

4.2 Questionnaire- Public Administrative Staff
The questionnaire which targeted the Public Administrative Staff, was filled by six
respondents. The structure and content of the questionnaires aimed to examine the profile
of the respondents and their involvement in the Envision project and evaluate the results
achieved.
This Chapter analyses the results the Envision Consortium received from the replies of the
Civil servants who live and work in Greece and have participated in the Envision activities. The
most important outcomes of the questionnaire are analyzed and are being depicted in graphs
and pies, with the aim to better visualize them.
The respondents work in different Municipalities in Greece and 3 of them were male and 3
female, and all the majority has graduated from University, while one has also a Master’s
degree.

Figure 6 Gender- Public Authorities staff

Most of the respondents have a work experience ranging between 3 to 10 years (66,7%),
while one respondent has been occupied for a period of 1 to 3 years and only one shares an
experience of more than 10 years.

Figure 7 Years of working experience

All of them have a different role and belong to different departments in their Municipalities:
•

Migration Integration Center

•

Social Network

•

Director of Culture and Youth Department

•

Citizens Services Department, Administration Staff

•

Social Care Division, Administration staff

•

Lifelong Learning Department

All declared that they are satisfied with their capacities, responsibilities and knowledge
about mobile EU citizens’ rights (see figure 7).

Figure 8 Satisfaction with knowledge about mobile EU citizens’ rights

The next set of questions aimed to examine their involvement in the Envision Project and the
implemented activities.
They all stated interested from their participation in the organised activities and wold
appreciate to remain further informed, as it is illustrated in their replies:
•

Yes

•

Yes, all they activities were very interested

•

Yes, it was very well organised

•

Surely

•

Yes, on topics about inclusion

All of the respondents follow the Envision Project dedicated website page and share the belief
that their opinion and feedback was valued.

All respondents have watched the webinars of the Envision project.

Figure 9 Envision Webinars- Attendance

Furthermore, they have also participated in the Envision training programme and all also
stated that they were you more interested in looking for mobile EU citizens’ rights also on
their own, after they have been involved in the Envision Project and its main activities.

Figure 10 Attendance- Envision Training

In the question: ‘’Were you actively involved in training programs that were organized from
our Consortium and how effective did you find them?’’ the following replies were received:
•

Very informative, nice initiative

•

Yes. The training material was well developed and the sessions and the webinars, as

well.
•

I attended webinars and Training sessions as well as through the moodle platform. The

training material was sufficient and easy to read.
•

Yes, training sessions, webinars and activities

•

Training sessions, webinars, events and the facebook page

•

In our municipaltiy we organise seminars

Furthermore, through the training they have become more aware on issues related to the
Public Consultation and the social inclusion of the Eu mobile citizens. In the following
questions they also declared that they will continue to attend training programs about
mobile EU citizens' rights and their social integration and about ways to increase mobile EU
citizens' active participation in their host country.

The ultimate target of the Envision training was to educate them into obtaining effective
interaction with mobile EU citizens and facilitating their integration within the local
administrative system.

Figure 11 Enhanced awareneess from the training

Our Partnership also found out that they are willing to attend similar training programs, and
they said that:
•

I am still researching, another EU funded maybe

•

Haven’t decided which yet but I realised how important it is to be informed

•

Other EU funded programs or municipalities initiatives

•

Some organized by the municipality I work for

•

Programs about offering social care to mobile EU citizens

•

About covid 19

The last question of the online form was: ‘’ Did you find yourself more interested in social
integration of mobile EU citizens, their rights and social/political events and actions which
enhance their active participation? How do you justify it? Give some examples. ‘’
The replies received are really interesting and are displayed hereto:

•

I realised how important it is get into their shoes, understand the difficulties they have

in carrying out everyday activities. It is important to serve them with empathy and kindness.
•

We should include them by making their voice heard and allow them to take initiatives.

They can contribute in language learning, cultural events that will make them more active
citizens and for sure voluntary activities
•

I realised how important it is to make them part of our community, so the respect and

attend their needs that are sometimes different from the local citizens'
•

I realised the large number of Mobile EU citizens live in Greece and it is important to

serve them accordingly.
•

Topics about fighting stereotypes and establish good and trustworthy relationaships.

To serve them equally.
•

Establishing trust as a topic was very usefully

The input received in this questionnaire is valuable, due to the fact that the respondents have
participated all of the organized activities under the Envision Project. The most important
finding is that the main aim of raising awareness and fostering the social inclusion of the EU
mobile citizens has been achieved. The participants in this online survey proved to be willing
to adapt the provision of their services towards to EU mobile citizens.
The Envision three-dimensional methodology has set as an output to be achieved the
enhanced understanding and the acceptance of the diversities while interacting with mobile
EU citizens, during the daily exercise of public administration responsibilities. This primary
aim seems to have been achieved and an increased integration of mobile EU citizens in local
societies has been achieved.

4.3 Questionnaire- Representatives of mobile EU citizens
The final online questionnaire targeted the mobile EU citizens’ representatives and had as
aim to figure out the results of project's activities.
The main objective of the awareness of the host societies, was measured by the acceptance
and tolerance in the local community towards EU Mobile citizens. The active participation
and integration of mobile EU citizens in societies cannot be achieved without their
participation of the hosting societies. Eu mobile citizens have been core members of
organisations who promote their rights. Therefore, our last questionnaire was tailor made to
this target group.
In total, the Envision Consortium received 6 replies in this questionnaire. The respondents
represent different organizations consisted of EU mobile citizens, such as
•

Expats in Athens (2 respondents)

•

Parents association of Deutsche Schule Athen

•

Athens WING-Women International in Greece

•

International School of Athens-ISA Parents Group

•

Parents association of international school in Athens

Figure 12 Organisation -EU mobile citizens

The different roles in the organisations are depicted in the below figure:

Figure 13 Role

All come from different countries:
Austria
Germany
Ireland
Italy
Finland
Netherlands
Figure 14 Country of Origin

All respondents were women.

Figure 15 Gender

The majority has graduated from the University, while one respondent holds a Master’s
degree.

Figure 16 Education

Moreover, all respondents have been in the host country between 3 and 10 years and the
reasons that led them to represent mobile EU citizens and their goals have been the
following ones:

•

We needed access to information about issues that concern our everyday living in

Greece
•

Learned a lot about how to be better prepared for living in Greece and t olook for a job

•

Learned a lot about active participation

•

Received lots of information about our rights in the host countries

•

Wanted to receive more information about how I could become a more active citizen in

Greece
•

Wanted to be better informed about our rights

Their involvement in the Envision Project was marked with very positive comments, like the
following:
•

Yes

•

Yes, I really enjoyed my participation

•

Yes, we are willing to participate

•

Yes, all the activities were interested especially those that were included in the training

•

Training, webinars and activities

Moreover, they also follow or our network and the Envision Project’s Facebook page and they
believe that their contributions and input have been validated by our Consortium.

The respondents have also actively participated in the webinars and the educational,
cultural/sport activities and voluntary actions, launched by the Envision team.

Figure 17 Attending the Envision webinars

Figure 18 Participation in the Envision activities

After their involvement in the Project, they and the participating members of their
organisations have been more interested in searching for mobile EU citizens’ rights on their
own.

Figure 19 Enhanced Awareness

They responded that the activities they have been involved, were the following ones:
•

Training, webinars, activities, social networks

•

Training, webinars, Activities, Social networks

•

Training, webinars, activities, networking

•

Training, webinars, activities

•

Training, webinars, voluntary actions

•

Yes, on Training, webinars and activities

They all share the belief that they and their members have been aware and have become
involved in other similar actions and events.

Figure 20 Enhanced involvement in similar activities

To the respondents, the most attactive Envision activities have been the following ones:
•

The training sessions and webinars topics

•

Training and webinars topics

•

training and webinars

•

all the above

•

Training topics, webinars and facebook page

•

Training, webinars and activities

All respondents stated that they will continue participating in language learning activities.

They also replied positively that the will continue paticipating in sessions/events about the
education in fundamental rights.

Figure 21 Participation in educational events

They also described the last voluntary actions and cultural/sport activities they have taken
part in.
•

Helped in our local community with people in need providing food and clothing

•

Donated books to greek public schools of our municipality (Maroussi)

•

Teaching English to vulnerable local kids

•

I participate in events taht are organized in our school community, doantions, bazzars

and cahrities. We organize cultural events, before covid 19 outbreak and we donate the
money to Elpida, Hamogelo tou Paidiou etc
•

Donations to Koinoniko pantopolio of Municipality of Erythrea. I have taught online

music to kids free of charge
•

sharing of yoga video for children

The next future activities, in which they would like to participate are the following ones:
•

Helping in our local community with basic staff for people that are vulnerable

•

Cultural activities, language learning by offering free of charge Greman lessons to

Greek kids
•

any kind of voluntary action to my local community

•

We had a sense of community participation before attending the Envision project but

now we feel more confident to take part in any future activity since we learnt by attending
the Envision training and webinars
•

Any activity that will take at a local level and will need our participation. Either

cultural, voluntary etc
•

not defined yet

•

These are really interesting findings, which will

Finally, as regards their self-evaluation about noticing change in their attitude thanks to the
Envision project, by providing some examples, they mentioned that:
•

Yes, by taking in several activities and learning where to refer to for practicing our

democratic rights
•

yes, after attending the Envision activities I am more aware of how active

participation can be put into practice and what public consultation means.
•

We learnt about health, work and several practicalities that are important for us to

live more actively in our host country, Greece.
•

Yes, I received lots of information from the Envision project

•

yes, since I became more knowledgable after attending the Envision activities

•

In health and housing issues

All these findings were of paramount importance for the Envision Consortium, since some
useful conclusions have been drawn and it has become evident that all the implemented
activities of the Envision Project had indeed a profound impact.

5. Conslusions
The focus groups and the interviews that took place at the end of the Envision Project proved
that the participants have been more aware of the public consultation and its methods and
that they are willing to use it for the societal development.
It became evident that the major stakeholder groups were able to gain new knowledge, which
they will further exploit and use. A common sphere of interaction was established, and the
higher participation seems to have been achieved and will be further achieved by the EU
mobile citizens, the administrative staff and the host societies.

6. Additional Resources
The list of the Participants are confidential and they are provided only to the Project Officer,
at: https://www.project-envision.eu/space/index.php/f/2014 .
The printscreens and relevant photos are available to the Project Officer at:
https://www.project-envision.eu/space/index.php/f/2015 .

