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Introduction
The EnVision project aims to introduce mobile EU citizens to the Public Consultation Process, during the formulation
of local interventions, emphasizing on educational and social activities.
The objectives of the EnVision project are established in a two-way process, aiming to:
• Foster the successful inclusion and participation of mobile EU citizens and their family members.
• Increase the capacity of the Public Administration Authorities & Experts at the local level and facilitate the
participation of mobile EU citizens in their host Member-State.
• Improve the availability, awareness and participation of mobile EU citizens.
The expected results of Envision Project focus on the increased participation of EU mobile citizens in the political
and social life of their host communities and acceptance of mobile EU citizens into activities organized and
implemented at a local level.
The purpose of this report is to evaluate the participation level to the five (5) social inclusion activities designed and
implemented through the public consultation methodology, including a comparative analysis per participating
country and public methodology method used, identifying achievements, good and not so good results and areas
for improvement closing the feedback loop.
The five (5) different educational and social activities encouraging the active participation of mobile EU citizens in
local societies were the following:

1) Education,
emphasising in the
establishment of
Language Learning
Activities

2) Socioeconomic
integration into local
hosting societies

4) Voluntary Actions

3) Education of
fundamental rights,
focusing on women and
youth

5) Cultural/Sport
Activities

For each of the above implemented activities a dedicated chapter has been prepared and presented below.
Each one of the five implemented Educational and Social Activities were designed using the Public Consultation
method, described in Activity 2.7.
Active participation of mobile EU citizens was the essence of this pilot implementation phase, since higher rates of
participation were intended to be achieved. A minimum number of 50 participants per Activity (500 in total) took
part.
Finally, this report monitors and evaluates participation level, focusing on the true nature of participation. The
intention was to identify whether mobile EU citizens are getting actively involved at a higher level and if they have
contributed to the final formulation of the Activities. Furthermore, we monitored whether higher level of acceptance
within local host societies was achieved. Monitoring was implemented both with observation and the use of
qualitative research techniques through the organization of focus groups and individual interviews with the
participation of mobile EU citizens, local administrative staff and public audience.

1. Implementation of the activity, “Education, emphasizing on the establishment of
Language Learning Activities”
Due to limitations imposed by Covid-19, the scheduled assemblies of the mobile EU citizens group: “Education,
emphasizing on the establishment of Language Learning Activities” took place via ZOOM platform calls.
Mainly, the activities involved discussions about the Greek language and more precisely about the origins and history
of the language since it has been regarded as one of the oldest recorded living languages, with written records
spanning over 34 centuries. They also discussed about the influence of Greek language to the Western literature,
especially to other European languages, to science, mathematics, astronomy and philosophy.
They concluded that:
1.
2.
3.
4.
5.

Greek language is one of the oldest recorded living languages
It was originally written from right to left
The word “Alphabet” comes from the first 2 Greek letters (Alpha, for “A”, Bet(a) for “B”)
12% of the English vocabulary originates from Greek
The longest word to appear in literature is Greek

They continued by referring, to the following English idioms with Greek origins
1. Achilles Heel – meaning a weak spot. Achilles was a Greek mythology hero, who was invincible apart from his heel
2. Between a rock and a hard place – meaning having to choose between two evils. Coming from the Odyssey of
Homer, Odysseus had to pass between two monsters. He chose the path closer to the lesser evil.
3. Knock on Wood –the habit on knocking on wood to avoid bad luck. Ancient Greeks believed that wood nymphs
lived in trees and by touching them good luck would invoke.
The participants also decided to reach out to as many mobile EU citizens as possible by creating a leaflet which they
distributed among their networks through emails and social networks as well as through the Facebook page:

“Humans on move. Envision community”, that they created. https://www.facebook.com/Humans-on-moveEnvision-Community-104540348314779

Leaflet 1: “Education, emphasizing on the establishment of Language Learning Activities”.
(See also annex 1: Evidence of implementation of the “Education, emphasizing on the establishment of Language
Learning Activities”).

2. Implementation of the activity, “Socio-economic integration into local hosting
societies”.
During the implementation of the second activity (organized in December 2020), by assemblies organized through
Zoom platform calls participants were asked to identify and list the main socio-economic problems that EU mobile
citizens have encountered during their stay in the host country, either in Greece or Cyprus and list solutions to these
problems.
They concluded that the municipalities should promote the listing of mobile EU citizens in the electoral register and
all necessary information should be provided to them long ahead of the elections.
Representatives of mobile EU citizens from Cyprus and Greece, and individuals from the local societies talked about
the integration of immigrants, and shared personal and professional experiences making them more aware of how

they can improve their active participation in the host societies. The group concluded that voting during elections,
volunteering, participating in group activities, and community gardening can act as proof of active participation.
More specifically, the individual activities can benefit society (e.g., voting) or group activities can benefit either the
group members (e.g., recreational soccer teams) or society (e.g., volunteer organizations). The use of the social
media was mentioned as a key element to engage more people and create synergies that could finally result to more
active participation. To that end, the second activity group decided to publish part of the recorded ZOOM videos and
share them through their common space, the Envision mobile EU citizens Facebook page: Humans on move. Envision
Community.
(See also annex 2: Evidence of implementation of the “Socio-economic integration into local hosting societies”
activity).

3. Implementation of the third activity, “Education of fundamental rights, focusing on
women and youth”
The main aim of the activity, “Education of fundamental rights, focusing on women and youth”, was to discuss via
Zoom platform the conventions which safeguard the Fundamental Rights, starting from the National level and
expanding to the EU with special focus to the vulnerable groups of women and youth. Women and young girls are
at a higher risk of gender-motivated violence and trafficking. Women also face more violations of their right to
healthcare and economic rights. The participants mentioned that progress in gender equality is slow; however it has
improved over the decades.
As far as children’s views are concerned, they stressed their need to grow in a caring and compassionate
environment.
The participants referred to the importance of women and children knowing and claiming their rights, by providing
them with opportunities to participate in shaping the decisions that affect their personal well being.
They concluded that the applications of international, national, and local laws are of major importance. All members
of society – including institutions and the government – must safeguard them. The trio of human rights, the rule of
law, and democracy should complement one another.
They decided to create a leaflet which they distributed to their networks via emails and social media as well as
through the Facebook page: Humans on move. Envision Community where they also had the chance to interact and
share the ten fundamental rights that they have identified.

Leaflet 2: Activity “Education of fundamental rights, focusing on women and youth”
(See also annex 3: Evidence of implementation of the “Education of fundamental rights, focusing on women and
youth”).

4. Implementation of the fourth activity, “Voluntary Actions”
Regarding the active participation of EU citizens in “Voluntary actions”, the main issue discussed was that COVID-19
outbreak has led many companies to recommend employees to work from home. For many, remote work became
the new norm. Based on that, the group decided to collect some tips on working remotely and discussed how these
tips can be a part of the daily routine of an employee.
The first tip discussed, was about the importance of setting up a dedicated workspace where he/she can relax and
where he/she can work, and they should be two separate areas to help someone create a mental boundary between
“work” and “play.”
The second tip was to get ready for the workday. It was proposed from the participants of the fourth group that
someone should create his/her schedule, by taking into account all other commitments in his/her life, and find a
routine that will make it possible to strike a balance.

The third tip discussed was to create and stick to a productive routine. For example, it was suggested to write out a
detailed morning routine.
The fourth tip was to make regular breaks and get mental, physical and emotional rest.
Another important tip was to maintain consistent hours and set realistic project timelines. With a consistent work
schedule, an employee will know exactly how much time he/she has available to devote to a given project. In this
way, he/she can calculate timelines according to the regular working hours.
The group also mentioned that chronic stress is a significant contributing factor in sleep disorders. There are plenty
of ways that implementing consistency in life can reduce stress and contribute to better sleep. For example, by
consistently eating a balanced diet including fresh, organic produce, the nutritional needs of the body will be
satisfied. Proper nutrition can make someone less likely to suffer from a sleep disorder. A consistent work schedule
also leads to a consistent sleep schedule - the most important factor in productivity.
Another suggestion was to look out for training opportunities since it can improve employees’ performance and gain
more self-confidence.
Finally, they also decided to develop a leaflet with the most valuable Work-from-home tips. The main aim was to
share their experience and their conclusions with the ENVISION project community. They distributed it to their
networks via emails and social media, as well as through the Facebook page: Humans on move. Envision Community,
where they also had the chance to interact and share these tips with others.

Leaflet 3: “Mobile EU citizens- Voluntary actions group”
See also annex 3: Evidence of the implementation of the “Voluntary Actions” activity

5. Implementation of the fifth activity, “Cultural/Sport Activities”
The participants of the fifth and last group of “Cultural/Sport Activities” arranged Zoom assemblies to choose the
best, beautiful bike routes in and around Athens and select the best options via polling considering traffic risks and
weather conditions. After exchanging opinions and views, the most preferable routes were identified with some
characteristics for each bike route.
A total number of seven bike routes were selected as listed below:
1.

2.

3.

SEF Stadium -> Glyfada (13,5 km)
a. Seaside coast of Poseidonos Avenue
b. Wide pedestrian streets under the shade of palm trees
Tatoi (30 km)
a. Scenic route and idyllic trails
b. Many routes for all types of cyclists
Neo Faliro – Pireus – Monastiraki (7,55km)

4.

5.

6.
7.

a. Safe route with little traffic and straight paths
b. Picturesque neighborhoods of Petralona
Papagou – Oaka (18 km)
a. Ideal for amateur cyclists
b. Greenery and Beautiful scenery
Vyronas – Zografou (4,24 km)
a. Ideal for exercising and burning calories
b. Pass through green parks and little traffic
Lake Marathon (32 km)
a. Exquisite scenery and landscape of Lake Marathon
AntonisTritsis Park (5-20 km)
a. One of the most beautiful parks in Athens
b. For all types of cyclists

They used online maps and other tools to select the most suitable route in order to explore the scenery and beautiful
neighborhoods of Athens, or move at the seaside as well.
Following their suggestions the participants decided to develop a leaflet with the seven bikes routes in and around
Athens with the main characteristics of each route. They distributed it to their networks via emails and social media,
as well as through the Facebook page: Humans on move. Envision Community, where they also had the chance to
interact and share these tips with others.
At the same time, since cycling is a sports activity that was allowed during lockdown, some of them organized a
cycling tour in Athens to gather and take a ride.

Leaflet 4: Mobile EU citizens- Sport Activites Group “Cycling in Athens”
See also annex 4: Evidence of the implementation of the “Cultural/Sport” Activities

Findings of Observation and qualitative research
Organization of Focus Groups
Monitoring was the key element procedure focusing on the evaluation of the participation level in local host
societies. The monitoring took place through the organization of focus groups and individual interviews with the
participation of mobile EU citizens, local administrative staff and public audience.
Together with the organization of interviews as they are mentioned below, the data collected regarding the active
participation, were enhanced as they were drawn from a social context, since interaction was horizontal – between
participants – as well as vertical – interviewer/interviewee. Also, the focus groups included elements of both
observation and the individual interviews.

In order to understand the impact on the mobile EU citizen’s socio-economic integration at the local level their inputs
and suggestions were asked. There were constructive discussions on learning of local languages, educating the
women and children, conducting cultural activities, and promoting volunteerism among citizens and social
integration in the host countries.
The questions were clearly defined for the purpose of the research. Basic research questions included: “How did you
organize the implementation steps per activity and how did you rate the whole process?”, “How did you encourage
the participation among the participants and how did you rate the whole process?”, “How did you decide to transfer
the experience and the knowledge gained to other members and how did you rate the whole process?”
In order to be applicable, all the answers were marked from 1 to 5 (1 being the lowest and 5 being the highest) based
on the above three parameters.
Activity

Implementation
the activity

1.

of

Participation of Members

Increasing
Awareness Process

Total Score

4

3

4

11

2.

4

3

4

11

3.

4

4

4

12

4.

3

3

4

10

5.

4

4

4

12

Main research findings:
Regarding the first activity, “Education, emphasizing in the establishment of Language Learning Activities”,
participants mentioned that the activity organized about the Greek language were helpful enough in order to
understand better the Greek language and make connections with other languages.
Regarding the second activity, “Socio-economic integration into local hosting societies”, it was mentioned that
activities would provide “food for thought” in order to improve the active participation of mobile EU citizens.

Regarding the third activity, “Education of fundamental rights, focusing on women and youth”, a participant stated
that he/she had the chance to elaborate more on the leaflet topics on human rights with her children. She considered
this valuable.
Regarding the forth activity, “Voluntary Actions”, the interviewee stated that she will include these work-from-home
tips to her daily routine from now on.
Regarding the fifth activity, “Cultural/Sport Activities”, the interviewee stated that after the organization of the
cycling rides, he established a fixed date once per month to do cycling in the frames of the sport and cultural
activities.

Conclusion about the active participation on the 5 activities
The goal of implementing these five activities was to encourage active participation of mobile EU citizens. The focus
groups were highly collaborative and effective in achieving the required action. The consortium teams began with
mobilising each group and guiding them on each topic. Open and active communication among the participants was
encouraged, and they used an online platform to meet and conduct the activity.
For our case, the online platform was our Facebook page where all the groups convened to promote the results of
their successful contributions while reaching out to a larger audience with the outcome of the engagement. The
flagship activities helped to empower and boost confidence among the participants important for any future
personal gatherings. They felt encouraged to know that their opinions and contributions were important in decision
making, and acknowledged each other’s contributions. This was proof of active participation and engagement of the
group members.

In each group, the discussion on each topic involved active participation among the members. Their similarities and
differences in opinions was highlighted, and it was pointed out on how each point related to another. This helped
the individual contributions to be seen as part of the whole process.

The successful engagement in the pilot encouraged more involvement in future meetings. This would create a
positive impact on the main scope of the deliverable and the project. All the planned activities of the project involved
and required participation of mobile EU citizens in all levels of living in the host society.

The EnVision Project was successful in achieving its goal of involving the mobile EU citizens to the Public Consultation
process from the formulation of local interventions to emphasizing educational and social activities, including
marginalized persons such as women and youth.

Annexes
The annexes of the implementation of each activity as well as the Greek translation, can be found here

A.2.8 - Files - Envision Project (project-envision.eu)

